March 2, 2018

Your wrap-up of the week’s news from LVHN.

Recognition for Family Birth and Newborn Center

delivered in a hospital where none of the ‘10
The Family Birth and Newborn Center at
Steps for Successful Breastfeeding’ were
LVH–Schuylkill successfully completed
followed as compared to mothers who
step one of the Pennsylvania Keystone
delivered at hospitals where at least six of
10 Breastfeeding Initiative. Keystone 10 is
the 10 steps were followed.”
a quality improvement initiative aimed at
Family Birth and Newborn colleagues
improving the protection, promotion and
plan to continue pursuit of the full 10 Step
support of breastfeeding for all Pennsylvania
Initiative. The process includes physician
infants, mothers and families.
and staff participation. LVH–Schuylkill offers
“This is a great accomplishment for our
a breastfeeding class as part of its prepared
team and even better news for mothers and
childbirth classes, hosts a weekly breasttheir babies here at the Family Birth and
feeding support group and has certified
Newborn Center,” says Renee Magdeburg,
New
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installed
at
the
lactation consultants on staff.
BSN, Director of Maternal/Child Health. Our
Construction on the new Family Birth and
team is concurrently working on many steps entrance of the Family Birth and Newborn
Center at LVH–Schuylkill S. Jackson Street.
Newborn Center at LVH–Schuylkill E. Norwegian
of the process. Upon completion of each
The signage will move to the new unit when
Street is scheduled to begin mid-summer with
step, the team submits an application to the it opens later this year.
completion in late 2018 or early 2019.
Department of Health.
Last year, the Family Birth and Newborn Center at LVH–Schuylkill
The Department of Health has developed the Keystone 10
was again awarded “Blue Distinction Centers+ for Maternity Care,”
Initiative as a means to assist Pennsylvania’s birthing facilities in
a national designation awarded by Blue Cross Blue Shield companies
adopting and implementing evidence-based maternity care practices.
to medical facilities such as ours that have demonstrated expertise
The goal: Improve individual facility and state level breastfeeding
in delivering quality specialty care safely, effectively and cost
care and rates, and the health of mothers and babies.
efficiently. Blue Distinction Centers have a track record for results
“Great news,” says Bill Reppy, LVH–Schuylkill President. “We
such as fewer complications and readmissions. To earn the
recognize and thank the entire team for undertaking this important
designation for maternity care, the hospitals met quality-focused
initiative and for again demonstrating LVH–Schuylkill’s commitment
criteria that emphasize patient safety and outcomes regarding both
to the care and wellbeing of our patients.”
vaginal and Cesarean deliveries.
According to statistics, mothers in the United States are 13
times more likely to stop breastfeeding before six weeks if they

Relief for Colleagues in Need

Sometimes life takes an unexpected turn and you need
a little help to get back on your feet. That’s why we’ve
created a Colleague Relief Fund to help colleagues who have
experienced an unexpected hardship or tragedy.
If you have experienced loss due to a house or apartment fire,
flooding, trauma or other tragedy outside your control, you may
be eligible for the need-based financial award.
To be considered, you must submit a Colleague Relief
Fund application that includes a personal statement along
with supporting financial documents within 45 days of the

LVHN WEEKLY | A newsletter for LVHN colleagues in Schuylkill County

event. A committee of colleagues will review your application in
confidence and make a decision based on your eligibility and
demonstrated need. Need-based awards are available up to
$1,200 over a 12-month period ($5,000 lifetime maximum).
At LVHN, our colleagues are our most important asset. That’s
why we offer generous resources to enhance and protect your
physical and emotional well-being. Because when you’re at
your personal and professional best, you’re better able to deliver
excellent care to our entire community.
If you have questions, please call 844-462-7547.

Building Our Future
As word has spread about the start of construction
throughout LVH–Schuylkill, many colleagues have been
asking about timetables and progress. “We will keep
colleagues as informed as possible during the construction,”
says Gabe Kamarousky, Vice President of Operations. “Like
earlier projects, we will post construction update materials on
the bulletin boards outside each cafeteria. We will also use
LVHN Weekly–Schuylkill, leadership meetings, huddles and
departmental meetings to keep people in the know.”
As shared in last week’s LVHN Weekly–Schuylkill, construction
is now gearing up at LVH–Schuylkill S.

Stroke – Are You at Risk?
FREE Community Lecture
Thursday, March 22, 6 p.m.
LVHN Rehabilitation Center–Schuylkill

Jackson Street to convert the former 3C patient unit into a new
senior behavioral health unit (SBHU). Radiology, also on the
hospital’s third floor, is being transformed into a new Advanced
Wound Center.
When complete, the focus of construction will be on the fourth
floor at LVH–Schuylkill E. Norwegian Street where designs are
being finalized for a new Family Birth and Newborn Center.
The Advanced Wound Center and SBHU are expected to be
completed in July, and the Family Birth and Newborn Center is
expected to be finished in late 2018 or early 2019. Check the
bulletins to stay informed.

CALENDAR OF EVENTS
LVH–Schuylkill Auxiliary Gala
April 28, 6 p.m.
Season’s Restaurant at Mt. Valley
LVHN 5K Walk/Run
April 28, 10 a.m.
Hazle Township Community Park
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LVH–Schuylkill Skin Cancer Screening
May 12, 9–11 a.m.
Outpatient Surgery Center, Schuylkill
Medical Plaza

A Bold Step in Value-Based Care

Medtronic, the global leader in medical technology, and
LVHN have announced a five-year strategic partnership
aimed at developing innovative, sustainable and integrated
value-based solutions to improve health care outcomes for
our patients. The partnership will create programs that span more
than 70 major medical conditions, with the goal of positively
impacting as many as 500,000 patients in our community and
reducing their cost of care by $100 million.
The strategic partnership brings together the technological
insights and operational efficiency expertise of Medtronic with the
clinical expertise of LVHN. It also creates the opportunity for piloting
and testing programs, processes and technology at LVHN across
multiple disease states with a goal of creating new technologies
and services that will drive better outcomes for patients at a
reduced cost.
“This agreement is exciting not only for Medtronic and LVHN, but
also for the health care industry, by serving as a template for how
we can work together to achieve our mutual goals of better clinical
and economic outcomes,” said Omar Ishrak, Medtronic Chairman
and CEO. “By working in partnership, trusting each other and
combining our expertise, we will create new models of care that are
more connected and coordinated. Ultimately, these value-based
programs will contribute to a more sustainable health system and a
healthier community.”
“As LVHN continues navigating the daunting challenges in
today’s health care environment, we are actively searching for new
approaches and partners for providing better health and better care
at a better cost to our community,” says Brian Nester, DO, MBA,
FACOEP, LVHN President and CEO. “The opportunity to create
innovative programs through this first-of-its-kind partnership with
Medtronic will enable both organizations to improve patient
experiences and outcomes at a reduced cost.”
Initial programs will address conditions such as cardiovascular
disease, stroke and lung cancer, with additional areas to be
identified as the partnership progresses. These are key priorities for
the community, due to rising numbers of LVHN patients impacted
by and costs associated with these conditions.
Medtronic and LVHN will initially develop programs across 10 to
15 conditions and launch initiatives in three main areas: therapy
optimization, episodic care bundles and chronic care management.
The programs are designed to deliver improved efficiency,
outcomes and patient experience.
Examples of these programs include:
B
 ariatric surgery: In general, bariatric programs have a long
and complex vetting process. The average length of time from
an initial information session to surgery is several months,
resulting in an average attrition rate of 70 percent. Medtronic is
working with LVHN to create a clear process for patients to learn
about bariatric surgery, align staff resources to meet the needs
of this growing area, improve provider and patient awareness of
the clinical and economic benefits of bariatric surgery, and
increase access for patients by making more surgeries available
to candidates within LVHN through improving clinical efficiency.

LVHN WEEKLY | A newsletter for LVHN colleagues in Schuylkill County

 Respiratory compromise: Patients with hospital-acquired
respiratory compromise, often caused by pulmonary edema or
pneumonia, on average cost U.S. hospitals approximately
$18,000. Through a clinical protocol, education and training with
Microstream™ capnography technology – a noninvasive,
continuous measurement of CO2 concentration over time –
Medtronic is helping LVHN detect signs of respiratory
compromise earlier so clinicians can intervene sooner. The goal
is to reduce respiratory compromise-related adverse events by
at least 20 percent.
 Thoracic oncology: In its early stages, lung cancer presents
few, if any, symptoms. Occasionally, lung nodules are identified
as a secondary finding while the patient is being treated or
tested for other conditions. Even when lung nodules are
identified early, a lack of infrastructure, coordination and capacity
to manage identified patients in a timely manner can lead to
delays in diagnosis and treatment. Medtronic and LVHN are
analyzing data on patients that pass through the health network
to build a best-in-class model for the diagnosis and treatment of
patients with lung disease. Medtronic’s capabilities in imaging,
data informatics and image-guided intervention will help LVHN to
reduce complications, control costs and maximize optimal
treatment in the most efficient and effective manner possible,
making a meaningful, positive impact on patient care.

MEASURING VALUE

A key element enabling the success of the strategic partnership
between Medtronic and LVHN will be the development of an
innovative data collection and analysis initiative that will allow the
two organizations to demonstrate improved outcomes and
economic value.
The collaboration will aim to develop, test and validate their data
science capabilities. This will require the utilization and application
of techniques that will reliably extract data from multiple sources,
including LVHN’s electronic medical records, for quality evidence
generation. This data will be used to measure outcomes and drive
implementation and measurability of new solutions aimed at
improving health care value.

Did We Reach Our Goals in February?

We need your help. The health network goals we were not meeting
in January remain in the red (see chart). We also have work to do to
achieve our outpatient experience goal, which we began measuring
in January. But if we work together, we can give the people of our
community the better health, better care and better cost they expect
and deserve, and possibly earn a bonus in the process.
Two of the goals currently in the red are linked to our Shared
Success Plan (SSP) bonus. Remember, if we do not meet these goals
or our health network’s financial goals, an SSP bonus (as well as other
bonuses) may not be rewarded in October to eligible colleagues.
Here are things you can do to enhance our performance, turn our
“red” goals “green,” and earn a well-deserved bonus later this year.

OVERALL

 Submit your suggestions to the Bright Idea Generator
(accessible on the intranet home page) about how we can
achieve our goals and make LVHN even better.

IMPROVE BREAST CANCER SCREENING

 If you work in an LVPG practice, help women schedule their
screening mammogram before they leave the office.
 Promote preventive screenings to patients, family and friends
ages 40-75.
 Tell women with a MyLVHN account that they can schedule their
own screening mammogram on the schedule page without a
prescription.
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MEET INPATIENT EXPERIENCE GOALS

 If you work on a patient care unit, make sure bedside shift
report, hourly rounding and nurse director rounding are
standard work.
 Talk with leaders during PRIDE Rounding and share your ideas
about ways we can make the patient experience even better.
 If you’re an inpatient unit director or medical director, visit the
new HCAHPS data portal. It provides detailed feedback from
patient surveys that you can use to develop plans to make our
patients’ hospital stay even better.

MEET OUTPATIENT ACCESS GOALS

 J ust say yes and strive to get patients an appointment “today,
tomorrow or the next day.”
 Tell people how easy it is to access care at LVHN and encourage
them to see us when they need care.

OPTIMIZE COST PER PATIENT ENCOUNTER

E
 liminate non-value added work in all processes and non-value
added meetings.
 Shorten meeting time wherever possible to conserve time to
drive continuous improvement, reduce expenses and grow our
health network.

